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Subject code: 
ZŽS/122  

Subject name: Environmental Protection Project Management 

Study cycle: III Year: I Semester: I ECTS credits: 6 

 
Status: elective Contact hours: 60 

Lectures: 40 
Practical courses: 20 

Assigned professors 
and assistants: 

Lecturers and assistants selected for the field to which the 
course belongs 

Prerequisits: / 

Subject objectives: 

Familiarizing students with and acquiring knowledge of the 
principles, methods, and methodology for developing projects 
in the field of environmental protection. 
Understanding and gaining knowledge of legal regulations 
related to environmental protection projects. 

Teaching units: 

1. Environmental Protection – Basic Concepts and 
Principles 

2. Legal Regulations in Environmental Protection 
3. International Standards in Environmental Protection 
4. Environmental Protection Projects – Basic Concepts and 

Principles 
5. Project Planning and Identification of Project Goals 
6. Basics of Project Management in Environmental 

Protection 
7. Project Methodology and Tools in Environmental 

Protection 
8. Project Resource Management 
9. Project Budget Development and Management 
10. Project Management Models 
11. Adapting Project Management Models to Legal 

Regulations in Environmental Protection 
12. Project Stakeholders – Engaging the Local Community in 

Decision-Making Processes 
13. Analysis of Existing Projects and Best Practices in 

Environmental Protection 
14. & 15. Creating a Project Application 

Learning outcomes:  

Knowledge: 
− Understanding the basic concepts and principles of 

environmental protection projects. 
Skills:  
− Developing project management skills through the 

analysis of successful and unsuccessful environmental 



 

UNIVERSITY OF SARAJEVO – FACULTY OF SCIENCE 
SUBJECT DESCRIPTON 

Form SP2 

Page 2 of 3 

 

protection projects. 
Competencies: 
− Independently creating a project application aligned with 

legal regulations in environmental protection. 

Teaching methods: 
Multimedia presentation and discussion (lecture); 
independent research work by students and joint analysis 
(research seminar/project, project tasks). 

Knowledge testing 
methods with grading 
structure1: 

 

 

Maximum 
points 

Minimum 
points 

Oral Discourse 25 14 

Project Tasks 25 14 

Final Exam (Written 
Paper) 50 

 
27 

TOTAL 100 55 
 

Assessment: 
Grade ECTS grade Points scale 

10 (A) excellent 95 - 100 

9 (B) very good 85 - 94 

8 (C) good  75 - 84  
7 (D) satisfactory 66 - 74 

6 (E) sufficient 55 - 64 

5 (F, FX) insufficient  

 
 <55 

 

Literature2:  

Mandatory: 
A Guide to the Project Management Body of Knowledge, 5th 
Edition. Project Management Institute, Inc. 2013. 
Filipović, D., Đorđević, D. and Stanković, D., 2001. Planska i 
normativna zaštita prostora i životne sredine. Asocijacija 
prostornih planera Srbije, Beograd 
 
Recommended: 
Majstorović, V., Medić, M., Bandić Glavaš, M., 2015. 
Upravljanje projektima i pravna regulativa Europske unije na 
području zaštite okoliša. Mostariensia 19 (2), 115-126. 
Zakonska regulativa u oblasti prostornog planiranja 
elemenata životne sredine za sve nivoe planiranja u Bosni i 
Hercegovini 

 
1 The structure of points and point criteria for each subject is determined by the Council of the organizational unit before the 

beginning of the academic year in which the subject is taught in accordance with Article 64, paragraph 6 of the Law on Higher 
Education of Sarajevo Canton 
2 The Senate of the higher education institution as an institution or a council of the organizational unit of the higher education 

institution as a public institution determines mandatory and recommended textbooks and manuals, as well as other 
recommended literature on the basis of which exams are prepared by a special act which is required to be published on its 
website before the beginning of the academic year in accordance with Article 56, paragraph 3 of the Law on Higher Education of 
the Sarajevo Canton. 
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Prostorno-planska dokumentacija u oblasti životne sredine za 
sve nivoe planiranja u Bosni i Hercegovini 

 


